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Excellence in Supervision 
1 day 
 
Description 
This course will show you how to gain the respect and support of your employees, use coaching skills to 
help others excel and accomplish goals, deal effectively with changing times and confusing situations, 
communicate confidently with your employees, peers, and manager, and establish expectations for high 
performance. As a supervisor you must lead employees to success and understand that their success is 
your success. Supervisors need to possess a multitude of skills in communication, performance 
management, coaching, and flexible decision making. Learning and applying these skills quickly is 
essential for any supervisor's success. 
 
Prerequisites 
• None 
 
 


