7337 W. Jefferson Blvd., Suite 200 Phone (260) 432-9077

\\\/=7/ EX@CUTI'ain@ Fort Wayne, IN 46804 Toll Free (866) 257-0316

www.etfortwayne.com Fax (260) 432-6820

Diversity
1 day

Description

This ILT Series course covers diversity in the workplace for employees, supervisors, team leaders, and
managers. Students will learn what diversity is and how it influences their relationships with others, and
how to differentiate between—and overcome—stereotyping, prejudice, and discrimination. Students learn
how communication skills help in managing a diverse workforce and how diversity influences
relationships between co-workers.

Prerequisites
e None

Course Outline

Unit 1: Fundamentals of diversity
Topic A: Overview of diversity
Topic B: Advantages of diversity

Unit 2: Identifying differences
Topic A: Cultural differences
Topic B: Personality styles

Unit 3: Overcoming barriers to diversity
Topic A: Barriers to diversity

Unit 4: Communicating in a diverse workforce
Topic A: Effective communication

Unit 5: Managing Diversity
Topic A: Manage diversity in a workforce
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